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NOVA SCOTIA TRIATHLON ASSOCIATION
OPEN WATER SWIM PRACTICE SAFETY and EMERGENCY PLAN POLICY

INTRODUCTION
Open water swimming can be unpredictable due to conditions such as, the vagaries of the environmental
and the individual swimmer’s level of competence and confidence.

PURPOSE

The purpose of this policy it to provide guidance to triathlon clubs, sanctioned by Triathlon Nova Scotia
(TNS), on preparing an Open Water Swim Practice Safety and Emergency Plan as part of the sanction
package required by TNS. The purpose of the Open Water Swim Practice Safety and Emergency Plan
is to allow for on-water safety personnel to react to a need for assistance within 10 seconds and be able
to reach a disabled swimmer within an additional 20 seconds.

AUTHORITY
Section 11.1 of TNS Bylaws, Appendix 3 (Jan. 01, 2012) provides authority for the Board of Directors to
"...set policy to guide the management of the association...".

APPLICATION

Protecting athletes is the ultimate responsibility of the practice organizers. Individual triathlon clubs
holding open water swim practices are required to prepare and enforce an Open Water Swim Practice
Safety and Emergency Plan as part of the club sanction package required by TNS.

PREPARING AN OPEN WATER SWIM PRACTICE SAFETY AND EMERGENCY PLAN

“An Emergency Action Plan helps you react quickly, efficiently and responsibly in a stressful situation.”
In addition, the plan must be “specific to your athletes’ needs, team and facility.” (NCCP, 2015).

The safety and emergency plan should include the following elements:

— Identify and outline the duties of the swim practice Safety Officer.

— Outline the procedure to ensure that all swimmers are accounted for at all times.

— Detail the ratios of safety personal to swimmers.

— Provide details of the safety communications plan to be followed at all open water practices.

At a miminum, the plan must provide for water-to-water, water-to-land, and land-to-water
communications. Furthermore, personnel on all boats and safety craft must have the ability to
communicate with the safety officer and the safety officer must be able to communicate with
first responders, safety personnel.

— An evacuation procedure to ensure that, if required, professional help is available as quickly as
possible.
— Outline the elements of a pre-swim technical briefing.

This should include, at least, descriptions of water conditions, water entry/exit points, safety
plan, emergency situations, the safety communications plan, evacuation plan, and safety craft.

— A post-incident report must be filed with the TNS Executive Director within 24 hours of the
occurrence. This should include:
— Description of the incident.
— Procedures followed during the incident, including names of all involved.
— Any changes, if necessary, made to the club Open Water Swim Practice Safety and
Emergency Plan to ensure that a similar incident does not occur.
— Any recommendations for amendments to this TNS policy.
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