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RACE SANCTIONING
APPLICATION PACKAGE
(revised Jan 2016)
RACE NAME:
RACE DIRECTOR:
 

PURPOSE OF THE SANCTIONING PACKAGE & APPLICATION PROCESS
The Triathlon Nova Scotia (TNS) Sanctioning Application process is a cooperative venture between the Race Director and/or Local Organizing Committee and Triathlon Nova Scotia.  Its intention is to do the following:
1.
To provide you with the information you need in order to organize a safe and enjoyable race for youth (ages
12-15) and adult (16+) athletes.
	Age
	Swim
	Bike
	Run

	12 - 13
	300m
	10km
	3km

	14 - 15
	500m
	10km
	4km

	16 +
	750m
	20km
	5km

	18+
	1500m
	40km
	10km


2.
To give you the opportunity to put your plan in writing. The benefits of having a written plan are that you will have thought through, in detail, all of the steps that you need to take in order to organize a safe and fair race. You will have a document to which to refer when carrying out each step, thereby reducing the chances that you will overlook something important.
3.
To communicate your plan to Triathlon Nova Scotia.
4.
To determine areas in which Triathlon Nova Scotia can help you to carry out your plan.
5.
To give Triathlon Nova Scotia the opportunity to review your plan and to make recommendations in areas that may require some improvements. This builds an extra safeguard into your plan, further ensuring that something important does not get overlooked and that your race is the safest and most enjoyable that it can be.
6.
To become an officially sanctioned race along with its benefits:

Insurance - $2 million comprehensive liability.

Free Triathlon NS membership for each race director.

Eligibility to bid for provincial, national and international competitions.

Access to web site for promotion of your event, post-race wrap up and posting of results.

Access to Triathlon Nova Scotia race equipment.

Invitation to race directors logistical meetings and officials training sessions.

A Triathlon Nova Scotia certified technical official will work with you in planning your event

Triathlon Nova Scotia officials will attend your event providing technical expertise and allowing you access to appeal/protest resolution methods.

Your race may be included in the TNS points series

Triathlon Nova Scotia will endeavor to assist you in any other way possible.
Application Process
1.
Ensure that you have read and understood the criteria for organizing a race to be sanctioned by Triathlon Nova Scotia. This includes reviewing the International Triathlon Union / Triathlon Canada (ITU/TC) Event Organizers Manual.  Being a race director requires you to become a level II Triathlon Canada Technical Official.
2.
Complete a sanctioning document and include a cheque for your sanctioning fee payable to Triathlon Nova Scotia.
3.
Submit these to Triathlon Nova Scotia by mail or fax
4.
Triathlon Nova Scotia,
5516 Spring Garden Road 4th Floor, Halifax, NS, B3J 1G6
Or fax to 425-5606, attention Triathlon Nova Scotia
GENERAL CRITERIA FOR ORGANIZING A RACE SEEKING SANCTIONING BY TRIATHLON NOVA SCOTIA
The criteria are essentially drawn from the ITU/TC Operations Manual, with some adaptations to local conditions.  Some safety criteria not found in the Operations Manual are included to prevent common safety omissions.
Some events are unique in structure where some of the criteria may be waived, or additional criteria put in place. Safety and event quality MUST NOT be compromised. Please work with your Technical Director (TD) to avoid any race day surprises.
ADMINISTRATION
1.
Final race results will reflect Did Not Finish (DNF's) and disqualifications (DQs) by officials.
2.
Race applications must be approved by Triathlon Nova Scotia before distribution. Remember to include sections for non-member race day fee, Triathlon Nova Scotia membership number as well as age on December 31st of event year. This is the date used by TC and TNS to determine all age groups for awards, qualification for National Teams and the TNS point series competition.
3.
Sanctioning fees ($200) are to be paid 90 days prior to the event. Late penalties will apply at the following rate:           $300 for 60 days before race and $350 for 30 days before race. Long course races are charged and extra $100 for sanctioning fees.
GENERAL
1.
Each leg of the race must be measured accurately, using appropriate technology. The appropriate instrument is listed under its corresponding leg of the race.
2.
At the minimum, timing manually using stopwatches is mandatory. Overall time for each competitor is mandatory and split times for 1st run/swim+T1, Bike+T2 and total should be recorded. If a form of computer timing, giving separate splits for each leg of the race and for the overall race, by category, is available, then manual timing must be used as a backup.
3.
You must ensure that there is one washroom per 30 competitors in the vicinity of the transition zone (within 200 meters).
4.
On race day, all competitors must be body marked with their race numbers on the outer, lower left leg and the outer, upper left arm to ensure visibility to officials.  Markings may also be made on the right, if necessary, for timing purposes.
5.
Familiarize yourself with the ITU Competition Rules and TC Competition Rules.
6.
A security plan must be in effect to protect athletes and equipment. Security personnel must be provided by the RD and must remain in place until all equipment is acquired by the athletes or taken into lost and found by LOC.
7.
A public address system in working order must be on site.
8.
Common race distances are: 750m/20K/5K (sprint), 1500m/40K/10K (standard), 2-4K/50-180K/15-42.2K (long course).  Kids of Steel and Youth events have specific distances by age group that is available from Triathlon Nova Scotia.
9.
Race directors are crucial to the success, safety and logistics on the day of the event.  RD’s are not permitted by TNs to compete on the day of the event.

10.  There must be adequate course maps available to athletes on race day.  The maps must show each segment of the course and can be posted in TZ or at the registration desk.
VOLUNTEERS
1.
Provide enough volunteers to ensure that safety concerns and time hold-ups are prevented.
2.
A volunteer must be located at all major intersections and course turns. (Police may also be required)
3.
Volunteers must be located at aid stations.
4.
Volunteers should be clearly identifiable with bright colored T-shirts, vests, or hats.
5.
On multi-loop courses there should be volunteers to count laps of competitors.
  6.    Volunteers are not required to know the entire course – athletes are. Volunteers are there to provide direction and safety.

SWIM
1.
Turn buoys should be arranged so that they will always be on either the right or the left and never in slalom combination. Rectangular or triangular courses are preferable and no turns should be made for the first 200m.
2.
There will be a minimum of two certified lifeguards for up to the first 50 athletes, and another lifeguard for every fifty athletes afterward.
3.
A wave may not exceed 150 competitors and may be smaller depending on swim venue.
4.
Swim caps must be provided by the Race Director, or athletes must be asked in advance to supply their own bright colored cap for open water swims. Swim caps are mandatory of ALL open water swims.
5.
The ruling on whether or not wetsuits will be allowed will be made by the Head Official the day before the race and verified one hour before the event and communicated to athletes during their race-day check in.
6.
Swim buoys must be large enough to provide a significant sighting for athletes at water level.
TRANSITION ZONE
1.
The design of the transition area will ensure that all competitors travel an equal distance.
2.
Bicycle rack rows must be placed so that when bicycles are on the racks, there is a lane, which is a minimum of
3 meters for bicycles to travel into and out of the transition area.
3.
The line at which competitors must mount and dismount their bicycle will be clearly marked. A clearly marked dismount zone of no less than 5 meters in length will precede the dismount line.
4.
Athlete exit areas must be at least 3 meters wide.
5.
The transition zone will only be accessible to athletes, certified Triathlon Nova Scotia officials, and transition zone volunteers.
6.
The entire transition zone must be well secured with a fencing that prevents spectators from readily entering.
7.
If there is no place for spectators to move from one side of the course to another, there must be a controlled intersection, manned with volunteers, through which spectators can pass.
CYCLE
1.
The course must be measured with a bicycle equipped with a bicycle computer calibrated for that bike or a Jones Counter if available or with another suitable method approved by Triathlon Nova Scotia. Measurements by car are not appropriate.
2.
There will be no crossovers between cyclists and runners.
3.
The cycle course must not intersect with the run course or itself.
4.
If using a lap course instead of an out-and-back, there will be a maximum of 4 laps.
5.
Distance markers every 5km are recommended.
6.
Turns will be clearly marked and manned with volunteers.
7.
There will be warning signs placed on the highway cautioning vehicular traffic that a road race is in progress and that caution should be exercised. Signs are to be located at every opportunity where vehicular traffic can enter the cycle course from another major roadway. Police presence may also be required.
8.
Police should be located at all major intersections where traffic is heavy, Department of Transportation and
Infrastructure Renewal (DOT) regulations may go beyond this.
9.
At points at which athletes are turning left off of a major highway, signs and possibly other warning systems such as flashing lights, must be located so that vehicular traffic has adequate stopping distance for high speeds. These intersections are to be manned with volunteers and possibly police.
10.  The road surface must be hard, and smooth.
11.  Corners, especially, must be swept clean of debris.
12.  Areas of high spectator involvement must have some method of preventing spectators from crossing the course at inappropriate times.
RUN
1.
The course must be measured with a bicycle computer or a Jones Counter or with another suitable method approved by Triathlon Nova Scotia.  Measurements by car are not appropriate.
2.
There will be no crossovers between runners and cyclists.
3.
The run course must not intersect with the cycle course.
4.
Distance markers every 1km are recommended and turns will be clearly marked.
5.
Give some thought to a trail vehicle/person for the bike and run to notify volunteers they are finished.
6.
Areas of high spectator involvement must have some method of preventing spectators from crossing the course at inappropriate times.
FINISH
1.
The finish line mark will be at least 50 millimeters in width. The leading edge of the line shall be designated as the "finish". Two posts with an overhead banner are recommended.
2.
The finish line area will have a barrier on either side to ensure a controlled finish for the competitors.
3.
For timing purposes, a competitor will be judged as "finished" the moment any part of the torso, not including the head, neck, shoulders, arms, hips, or legs, reaches the perpendicular line extending from the leading edge of the finish-line.
4.
Only authorized medical personnel, timers, aid station volunteers, and certified Triathlon Nova Scotia officials should be allowed in the post-finish area.
5.
There will be tents or other adequate facilities for:
a.
results/timing/communications/officials notice board b.
post-race food/fluids
c.
medical
AID
1.
Locations:
a.
Bike – if especially hot/humid, at the turn-around on a 40km bike, or 1/2 way if possible. b.
Transition - at run departure
c.
Run - every 2km on the run.  On very hot days, (>25OC) an aid station must be available every 1.5km.
d.
Finish/post-race area, for immediate access by athletes.  Supplies include liquids and food, including fruit.
2.
Supplies could include water, cups, fruit, ice, replacement fluid/isotonic drinks.
3.
The quantities recommended by the ITU Operations Manual are listed below. Use this as a guideline to develop a plan appropriate for your race. (i.e. these are not mandatory requirements)
a.
swim finish/entrance to transition

two cups per athlete

200 ml water per athlete b.
bike

minimum of 350 ml water per athlete per station

fruit is optional
c.
transition at run departure

3 cups per athlete

200 ml per athlete per station

100 ml replacement fluid per athlete per station

.5 kg ice per athlete d.
run

3 cups per athlete

200 ml per athlete per station

100 ml replacement fluid per athlete per station

.5 kg ice per athlete
e.
finish/post-race area

1000 ml water per athlete and possibly,  sealed fluids such as fruit juices and replacement drinks

minimum of .5 kg ice per athlete

food, including fruit
4.
Please account for volunteer refreshment needs when determining "aid" supplies.
MEDICAL
1.
A qualified first-aider/responder must be on site and dedicated to working as such (i.e. Not a participant).
2.
There will be a minimum of one medical person on site, and another medical person for every 100 athletes. A
medical person may be a qualified first-aider/responder, licensed nurse, paramedic or physician.
3.
The medical headquarters will be located as close to the finish line as possible and will provide a discreet shelter or private facility for administering treatment. Please meet with your medical team and discuss strategies for patient evacuation and discuss the potential injuries or situations you expect.
4.
See also the ITU Operations Manual for recommendations for medical equipment and personnel on site.
5.
An ambulance, equipped with all the necessary cardiopulmonary resuscitation supplies and trained personnel, will be on call.
6.
Ambulances will have direct access to the finish line and to the medical tent. Nearby hospitals will have been contacted concerning possible admissions from the race and briefed as to what sorts of problems to expect.
7.
Medical spotters should be at the finish line to identify affected athletes and to escort them to the medical headquarters. There will be a minimum of one, and then another spotter for each 100 athletes.
8.
Please account for the possibility that your volunteers may require medical attention.
OFFICIATING
1.
The race is required to use certified Triathlon Nova Scotia officials.
2.
A TD will be appointed to work with you in planning a safe, fair and well-organized event that meets TC and TNS
criteria for insurance purposes.
3.
The TD/Head Official may request communications equipment. Please cooperate.
4.
You will need to provide a space for an "Officiating Headquarters". As part of this "Headquarters", there must be a place to hang an "Officiating Notice and Penalty Board" for athletes to clearly view from the transition zone.
5.
The Race Director and Swim/Cycle/Run/Transition/Medical Coordinators must meet with the TD/Head Official the day before the event.
6.
You must supply a boat and driver so that the officials can check the water temperature the day before the race. Officials will assist in the correct planning of the swim course.  The set-up of the course is the responsibility of the RD. This must be done prior to the athletes' pre-race meeting.
7.
An entry printout showing all competitors and numbers should be made available to the Head Official the day before/morning of the race.
8.
The Head Official must be allowed an opportunity to speak to the competitors at the pre-race meeting.
9.
Please thank the official publicly, even if controversial calls are made - it comes with the territory - since all officials are volunteers. Also, please offer the same volunteer privileges offered to your other volunteers.
AWARDS & BANQUET
1.
Both the TD/HR and the RD need to certify results prior to making any awards.
2.
Awards should be distributed to the top three finishers in all categories and at least one deep in relays.
3.
Triathlon Nova Scotia supports 10-year age categories in the points series and Race Directors should align their age categories with this. The categories are: Junior (16-19), 20-29, 30-39, 40-49, 50-59, 60-69, etc until the oldest competitor has been included. .  Even if there is a single competitor in an age group, that competitor is still recognized as the winner of that category.   Scoring for the points series is based on this 10-year age grouping. Race Directors should note that qualification for National Teams and National and Regional Championships are awarded based on the specified TC age groups published in the TC rules.
4.
A post-race award ceremony should be held at or near the race site shortly after the racecourse closes.
5.
Adequate food must be available at the post-race ceremony.
6.
If holding the meal and awards ceremony outdoors, plan an alternate indoor facility in case of inclement weather.
RACE RESULTS
If your race is chip timed please make sure your results get posted to the chip timing results page and also send a spreadsheet copy (compatible with MS excel) to TNS to update the points series standing within 7 days.
If your race is not chip timed please send in an MS excel compatible spread sheet with the results, including first name, last name, TNS number, age group and times.
Sanction Application (Adult and/or Timed Youth events)
This form will allow TNS to better help you organize a great event. Please complete fully and return it to TNS two months prior to your event. A TD will be assigned to help you ensure the fairness, safety and continued insurability of your event.
Details
Name of Event:  

 Date:   

Start Time of 1st wave: 

 Location:  

Race Director:  

Address:  

Home Phone:
 
  Cell:  

Email:
 

 Race Website address:  

Type of Events Offered:
Event #1Swim/Run  


Bike/Swim  


Run  

Event #2Swim/Run  


Bike/Swim  


Run  

General
What is the # of entries expected?  

 Entry Fees:  

Prize Money* (if any):
 
 *Must be distributed equally between men and women
Race Kit pick up times and location:_ 

Race Day registration?  



Online registration?  
Chip timing?  

Race morning check in/registration opens at:  
 closes at:  

Do athletes have course maps prior to event and race morning?  

How many waves per event?  



What is the time between each wave?  

Number of washrooms/port-a-potties available on site?  

Are there any other events planned in your area on the day?  

Local citizens/businesses contacted about the event?  



Media contacted?  

Will your race accommodate KOS athletes and/or youth athletes? (and how)
Volunteers
Will your volunteers receive formal training before race day?  



Number expected? 

How will volunteers be identified on race day?  

Do you have plans to get them fluids/food and washroom breaks if they work more than 2 hours?  

Volunteer coordinator?  



Who?  

Swim Course
Expected water temp:  

Motorboat?
# of lifeguards (minimum 2)  



Paddle boards? 

 High or low tide?  

Swim caps provided?   



If so, are they numbered?  



Colour coded? 

Possible hazards?   



Details  

What is the expected water quality?
Will the Race Directors be securing a water quality?  

Triangular course?  



Rectangular course?  



Other?  

Pool Swim?  
 Describe rules for passing:


If so, # of participants/wave:


 
   # of participants/lane  

What is the time between waves?  

Swim Course Coordinator?  



Who? 

Transition Zone
Separate bike and run exits?  


Clearly marked mount/dismount line?   
 Aid station at run exit?   

Secure fencing?   

Security before/during/after event to prevent theft?  

5m between rows of racks?  



Length of rack needed  
 (# of bikes x 0.50m)
Are the bike racks marked by number?  



By age group?  



By race category?  

Describe surface:(grass, asphalt, gravel and sand)  

Transition Coordinator?  



Who?  

Bike Course
DOT/Municipality Permit filed?  



Roads closed?  



Any cross over with run?  

Police at all major intersections?  

# Motorcycles (minimum 1):  



Trail vehicle? 

Clear turn markers for each turnaround?  

How many Aid stations? (Long Course only):  

How many distance markers (Recommended every 10kms on an out and back and 5km on multiple loop routes)?
Turn markers in/out of turns?   

Are markers in the centre of road or at side?  

Describe road surface:  

# Rail tracks or bridges:  

Will the course be swept?   
 If roads are not closed, what are you doing to ensure safety on roads?
Bike Course Coordinator?  



Who?  

Run Course
Describe terrain (off-road, sidewalk, etc):
Run to the left or right or varying? Explain._ 


 Aid stations every 2kms?   

Distance markers every km?   

Volunteers at all turns?  
     Run Course Coordinator?  
 Aid Station Coordinator?  


Radio Communication 
 Who? 

 Who? 


Safety
RCMP/Local Police on board?  



In what capacity?  

Hard fencing near the entrance/exits of transition and for 10m before the finish line?  

Radio communication?  


Cell phone communication? (with number list)  

Will coordinators, RD, TD be able to communicate on race day?  

Who will give the athlete briefing 35 minutes prior to the start?  

 Medical Coordinator?  
 Who?  

Medical personal represent what organization?  



How many?  

Location of medical?  
 Local emergency and EMS contacted?  
 
Diagrams
Please enclose the following diagrams
Swim
Show start/finish, buoy placement, anticipated distances between buoys, direction of travel and number of loops.
Transition
Show run out from swim, entrance/exit, flow through transition, mount/dismount lines, and orientation/location of racks. Also, think about dimensions and include if possible.  Finally, give consideration to where each section will be timed. It may be helpful to locate timers on your map(s) to avoid race day confusion.
Bike
Please include route numbers/street names, distances, location of marshals/police, turnarounds and any hazards.
Run
Please include street/trail names or route numbers, distances, location of marshals and water stations, turnarounds, finish chute/line and any hazards.
TD System
A TD/official from TNS will be assigned to your race to help you provide a safe, fair and INSURABLE RACE. Treat them with respect and courtesy and they will do the same.
Acquisition of Insurance and Permits
Please list all organizations to be named insured’s under TNS insurance policy:
Please ensure you have filed all paperwork well in advance of due dates to secure permits.
No permit=no insurance (and likely, vice versa!)
SANCTION AGREEMENT
PLEASE READ THIS AGREEMENT CAREFULLY.
YOUR SIGNATURE BELOW ACKNOWLEDGES YOUR UNDERSTANDING OF THE AGREEMENT.
I, the undersigned, as the duly authorized race promoter/director, have read and agreed with all Management and Race Sanctioning Criteria, Safety Standards, and Competitive Rules, and agree to abide by and enforce all rules and regulations and decisions of Triathlon Nova Scotia/Triathlon Canada.  I further understand and agree that the standards and conditions set forth by Triathlon Nova Scotia/Triathlon Canada are minimums and that special or unusual conditions may require further precautions and actions in the interest of safety.
In consideration of receiving event sanctioning and insurance from Triathlon Nova Scotia, it is hereby agreed that the undersigned, the race promoters, sponsors, organizers, and any and all entities involved with the production of this event, jointly and severally agree to defend, to hold harmless, and to indemnify Triathlon Nova Scotia and its officers, directors and agents connected with the organization and conduct of a sanctioned event, against any and all cost, claim, legal expenses and liabilities which are connected with or arise directly or indirectly out of the preparation for or conduct of this event(s): to cooperate with Triathlon Nova Scotia and its agents in the event of any personal injury or other legal action(s) arising out of this event; and to keep race records and releases for six (6) years after the event and to make the same available at all times to Triathlon Nova Scotia.  It is understood and agreed that Triathlon Nova Scotia makes no warranties, expressed or implied to the promoting organization of promoter, to competitors, to spectators, or to any other person or entity.
It is further agreed that I will fully uphold and comply with Triathlon Nova Scotia/Triathlon Canada Competitive Rules. Any requests for additions or exceptions to the competitive rules have been submitted in writing to Triathlon Nova Scotia. Once a certified Triathlon Nova Scotia Technical Delegate is assigned to this event, I agree to cooperate with the TD in meeting all TNS standards and subsequently enforce and support all officiating decisions made by the approved and trained officials.
I agree to distribute prize money, if any, equally to all qualified men and women participants. I agree to pay, in full, the amount of prize money listed in this sanction application.
If notified by Triathlon Nova Scotia at any time, I will allow drug testing at this event and will comply with all drug-testing requirements set forth by Triathlon Nova Scotia, Triathlon Canada or the Canadian Center for Ethics in Sport.
It is further agreed that:
1.   All participants/parents/guardians will sign an Acknowledgment Waiver and Release from Liability form available from TNS.
2.
There are no changes to my race from previous years in terms of course, distances, or in any items related to safety. The only changes are event date and time as noted at the race director meeting. Additional changes have been documented and submitted with this signed form.
3.
Race results and a short, post-race report will be submitted to Triathlon Nova Scotia within 10 days after the event along with outstanding sanctioning or other fees.
4.
I will verify the Triathlon Nova Scotia membership of all participants and collect waivers for all participants. Those not having a membership will be required to purchase one at my race and I will remit all fees for these memberships as well as the required information. I will abide by new protection of personal information legislation in collecting participant data.
5.
I will report all medical incidents to the Triathlon Nova Scotia Technical Chair immediately following the event.
I agree to the above terms and conditions, and by signing this agreement, am stating that this information in the sanction application is true. I will report any variations to my race plans in writing.
Signature:  


Date:  

Print Name:  

TRIATHLON NOVA SCOTIA REMITTANCE FORM
NAME OF RACE:_ 
 DATE:_ 

RACE DIRECTOR:_ 

TELEPHONE:
 
(Home)
 
(Cell)
 
(Fax)
EVENTS (INCLUDE ALL DISTANCES BEING OFFERED)
	EVENT
	START TIME
	DISTANCES

	
	
	SWIM OR RUN
	BIKE
	RUN

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SANCTIONING FEE:  
$200 if paid 90 days before race.  Plus an additional $100 for Long Course races

Late penalties will apply as follows.  $300 if paid 60 days before race, $400 if paid 30 days before race.  Applications will not be considered if submitted less than 30 days before race.





This fee should accompany your application/agreement.  Cheques payable to Triathlon Nova Scotia.
One day membership fees* must be collected online by the race director by a method compatible with live update checks with the Triathlon Nova Scotia database.  All payments and information gathered must be sent to Triathlon Nova Scotia within 10 days.
For race directors unable to use an online system compatible with ours there will be an administration fee of $250 
SIGNATURE:
 

*THIS FEE IS NOT OPTIONAL AND MUST BE CHARGED TO ANY PARTICIPANT WHO DOES NOT PROVIDE YOU WITH A CURRENT TNS MEMBERSHIP NUMBER.  INSURANCE PROTECTING YOU, YOUR RACE AND TNS MAY BE NULL AND VOID IF THIS PROCESS IS NOT COMPLIED  IN FULL.
We encourage race directors to complete and follow through with the planning sheets in the complete TNS Race

Sanctioning Application Package.

RACE DIRECTOR'S ORGANIZING CRITERIA CHECKLIST
This tool is provided for your own use. Requirements for sanctioning are shown in bold. Others are strongly suggested.
Please do not submit this but do have it on hand during your meeting(s) with the TNS TD/HO.
ADMINISTRATION
 
Ask for Tri NS number
 
Ask for race age (age on Dec 31st in current year) and birth date.
 
Junior/Family Fees considered?
 
Application approved by Triathlon Nova Scotia (send early). Fax and e-mail.
 
Completed and submitted sanctioning application
 
Met with TD and have exchanged contact details
 
Made request for specific TNS equipment
 
Applications mailed to last year's competitors
 
Confirmation packages distributed prior to race day
[   ]
course/transition maps
[   ]
accommodation info
[   ]
reference to ITU/TC and doping control rules applying
[   ]
awards
[   ]
specific directions to race site and driving time form closest town
[   ]
other relevant info
GENERAL
 
One washroom per 30 athletes in vicinity
 
Bib numbers for athletes
 
Race numbers for bicycle
 
Body markings outer, upper left arm, and outer, lower left leg
 
Announcer and PA
VOLUNTEERS
 
Major intersections
 
Course turns
 
Transition zone security
 
Aid stations


 
Control spectators
 
Food Services
 
Communications
 
Head Coordinators
SWIM
 
Determine number and position of swim buoys (rectangular/triangular)
 
Measured with appropriate technology – (e.g. laser tangent)
 
Turns greater than/equal to 90 degrees
 
Turns (with little exception) always on either right or left (i.e. no slalom)
 
Minimum 2 lifeguards for 1st  50 athletes. Another lifeguard per 50 athletes
 
Minimum 2 motorboats
 
Wave maximum 150 competitors
Swim caps provided or request they be supplied by athlete
TRANSITION


One way flow
Athletes travel same distance
3 meters between bike rack rows with bikes racked
Clearly marked mount/dismount line
Secure fencing
Exit areas not less than 3 meters wide
Separate cycle and run exits
Plan to ensure safety of equipment and prevent theft
Aid station located at exit from swim and exit to run
CYCLE


Measured with suitable instrument (e.g. Jones Counter or calibrated instrument) Sound road surface
Police and/or trained race marshals at every access roads
Police at major intersections where there is traffic
Warning signs
All corners to be swept
Turn markers
Distance markings every 5km of bike course
Numbers on bikes
Areas of spectator involvement controlled
Aid stations required
Lead and trail vehicles/person
RUN SECTION


Measured with suitable instrument (e.g. Jones counter/measuring wheel)
Distance markings every 1km
Police and/or trained race marshals at every access road
Areas of spectator involvement controlled
No cross over with bike or run course
Traffic cones (or suitable marking) every 10m where no road
Traffic cones where runners enter a roadway Adequate aid stations (minimum 1 every 2km) Trail bike (follow last participant)
FINISH LINE/POST RACE
Display clock at finish line
Medical personnel Post-race area secure Finish chute
Marked finish line
Various "headquarters" facilities
Post-race food and fluid
Massage therapy
MEDICAL


Qualified medical person Equipped ambulance on call Designated hospital
Ambulance has direct access to medical headquarters
Medical spotters Medical tent/area First aid supplies
Evacuation Plan
Communication equipment
Surveillance plan
COMMUNICATIONS
Must have communication between key members of the race committee (RD, TD) Swim course (lifeguard or other person on the water)
Bike course (motorcycle/trail vehicle/marshal) Run course (aid stations/follow vehicle) Medical tent
OFFICIALS (should be coordinated by TD)
Motorbikes/drivers/helmets or dedicated vehicles identified and coordinated by TD Compensation for motorbike drivers (gas $)
Working Communications (radios/cell phones)
Entry list/print out of competitors to officials’ coordinator (TD or HR depending on race) Penalty/Information Board
Competition Jury
Boat and driver to check water temperature day before race and before pre-race meeting
TD or HR speaks at pre-race meeting about rules and special considerations
AWARDS & BANQUET
Awards to top 3 finishers in all categories
Post-race food - adequate food
Post-race awards ceremony
Alternate location for inclement weather of outside
Thank sponsors, volunteers, officials, competitors and any other key persons
